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DEVELOPMENT NEEDS 

 

IDENTITY 

 

What is your identity?  Introduce yourself in a few paragraphs – your strengths, 

passions, formative influences (eg family, school, army…), life goals etc. 

 

What defines who I am pertains to my dreams and life long ambitions.  I have been 

told I radiate charisma, even though I am not willing to accept it.  My key strengths in 

life would be my determination to succeed despite all adversity, my initiative knack, 

my ability to pool a network of friends, my kind heartedness, my good sense of 

humour, my honesty and sincereness.   

 

I do have a desire to live life to the fullest, and the afterlife therein, and thus I do have 

passions when it comes to travelling, extreme sports, and new ventures.  I do have 

high ethical morals of my own, and at the same time I do not discriminate against 

others for whatever cause, way, or deed as long that it does not interfere with other 

people’s life.   

 

My formative influences in life would have to pertain to areas of socializing, this 

beeth from influences from High School, different cities and locales, family, past jobs 

and activities, and current group of friends.  I have learnt how to deal with people 

from most walks of life and I see it all as a great adventure. 

 

My life goals, apart from monetary success, pertain to being able to sire many 

children someday (eight of my own and perhaps two adopted Negroes) and as an 

inspirational role model for this role I have Stephen Covey as a guiding mentor. 
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LEADERSHIP 

 

What is leadership to you?  What theories of leadership (eg transactional, situational, 

transformative, authentic, servant etc) guide your personal concept of it?  Are there 

some role models (in family, work or public life) that guide/inspire you? 

 

Leadership to me is a playing field in which you get to be the actor.  I believe that an 

effective leadership style would relate charismatic, transformational, and servant roles 

with a knack for adaptation in order to role-play to the set scenario.  Leadership is 

about being a natural leader, authentic in mannerisms and figure of speech, but at the 

same time role-playing as if it were second nature, rather like a common necessity in 

parallel to breathing.  Leadership is about guiding all immediate stakeholders so that a 

domino effect gets created and resonates throughout the interconnected web – it is 

about passion and hence it is a way of life. 

 

I have many inspirational role models that shape me towards achieving my personal 

style, but what is strangely enough is that not all of them are leaders directly but they 

all have an amazing inspirational effect on people.  To name some, Elvis Presley, Jim 

Carrey, Buzz Aldrin, Michael Jackson, Stephen Covey, Steve Martin, my father, and 

last but not least also some fictional characters from movies.  An inspirational role 

model does not necessarily have to pertain a real life living person, and hence, 

fictional characters (from movies, stories, and the such) can and do portray idealised 

roles that should sometimes be admired for. 

 

FUTURE 

 

Where do you see your career path heading in the near future (say 5 years).  What 

sorts of work? In what firm(s)?  How does this fit with your life goals? 

 

It is hard to predict the future as most fortunes in life occur by simple serendipity 

alone.  Upon graduation of this year I do have high hopes on attaining a job located in 

Papua New Guinea as a project engineer – attaining this through a friend of mine.  

Unfortunately work in the petroleum/oil/gas industry is extremely competitive, so if I 
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am able to attain a job locally then I will but ideally I am looking for a position that 

will pave an easy way for me to develop my skills to become chief executive officer 

of which may eventually pave my path to becoming chairman for a main industry 

player.  However, as unrealistic as that sounds, I will need to attain a job and secure it 

for five consecutive years to say the least, and once attaining that experience I may 

consider the possibility of working in the orient if such an opportunity arises.  

Somewhere in between all that I will need to have a wife, maybe two, and sadly 

enough I am getting old before my time.   

 

I predict that I may indeed be lucky and I will attain a fairly decent job and hence will 

have to make up my mind on which field to specialize in – this will be purely based 

on supply and demand it seems. 

 

SKILLS REQUIRED 

 

What skills are required in your current job? (If not working, what do you think 

you will need for the next job?)  How does this fit with your life goals? 

 

I believe that for my next job I will need the ability to be an exceedingly fast learner 

as I will be required to grasp completely new concepts that may not pertain to my 

field directly.  I will need to be confident, and if not competent I will need to give the 

illusion that I am exceedingly competent if I am to succeed.  There is the possibility I 

may be required to work on a field closely associated with Civil engineering, of which 

I know very little, so it seems that my ability to finally regulate my sleep will need to 

flourish as I will be working very hard indeed just to keep pace with it all.  I will need 

to be proactive in all circumstances and demonstrate an uncanny initiative in order to 

impress my bosses to show I can meet quotas ahead of schedule and of a superb 

standard. 

 

All this fits with my life goals quite as expected, however, I do worry endlessly that 

the pressures from work may take aside time that I should be otherwise devoting to 

establishing a stable family life, and indeed the likelihood that marriage will only 

come my way when in the 40-50s is all the more disturbing.  As a life ambition I do 
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intend to expand my knowledge in all areas pertaining to the oil & gas industry, but in 

order to guarantee my future there will need to be some development into new oil 

field ventures if I am to secure the longevity of my line of work. 

 

Relating skills pertinent to the course the following areas need (or need no) 

improvement: 

 

Table 1: Analysis of interpersonal skills 

SKILL  Current Level (able to grasp) Room for improvement 

Active listening Response/action, analysis, 

understanding, enjoyment. 

Retention. 

Nonverbal communication Understanding of expression, 

and body language. 

Taking advantage of cultural 

differences. 

Perception Senses, expectations, desire, 

emotions, self-perception, 

tendencies, attitude, 

observations, gender + culture. 

Interest, fine-tuning 

metaperception, enacting on self-

perception/tendencies/attitude, 

improving comm. channels. 

Self-control and self-esteem All personal conversations or 

small informal groups.  

Expectations continue high. 

Public speaking, breaking the 

ice with ‘attractive’ members of 

the opposite sex. 

Ability to organize Doing everything to expected 

standards. 

I often fail to exceed expectations 

due to adherence to mandates. 

Time management Very coordinated. I could find other activities to do 

outside of schedules instead of 

just living a semi-sedentary life. 

Handling Stress Control of stress.  Stress relief 

activities. 

I could worry less about the future – 

that is my only fallacy of stress. 

Communication skills Cliché conversations, reporting 

facts of others, and self-disclosure. 

Public speaking to wide 

audiences in ‘formal’ situations. 

Developing trust Very efficient. There is room to be more wary 

of others whilst being discrete. 

Resolving conflict Ability to make use of 

constructive conflict. 

Make do with collaboration 

more and learn to implement it 

in worst of situations. 

Responding with empathy Often entering in another’s 

feelings. 

I ought to be able to suppress 

feelings I feel for others more but 

still enact on them when noticed. 

 



MAN 5622 – LEADERSHIP SKILLS 

 7 

At the Appendix is a table relating some values on the MMPI scale (of which was 

covered in assignment 2), these pertaining to myself and three individual friends.  

What should be noticed is that on the embellishment scale it does indeed point out 

that indeed I may be too ‘idealised’ – this a facet of which my ex-girlfriend constantly 

reminded me before our mutual break up.  I also exhibit above average traits of 

hypochondriasis and hysteria, although I mark phenomenally well in all other 

personality traits.  The hypochondriasis scale is indicative that I may indeed be 

pessimistic, and sadly that is true, this as I have very little expectations in contrast to 

what they should be in order to prepare me for the worst in case it does happen.  I am 

a pessimist out of necessity so that I can be better prepared for the worst case 

scenarios should they occur – a form of self-esteem management you could say.  The 

hysteria scale also indicates I am centred on outlook or mayhap too religious and 

conforming.  There are also indications that I may be slightly rebellious, impulsive 

and reckless (as seen in the deviant scale).  On that last note, I would like to control 

my senses and instead be seen as a more affectionate and serious person than the 

deviant scale suggests.  However, I bear creed that this is a matter that will come to 

fruition with the passing of time as I attain more work experience and change my 

social circles all the further. 

 

MISSION/VISION 

 

What is your leadership mission/vision?  An aspirational statement that you can identify with. 

 

I pledge to live my life by adhering to my family’s coat of arms motto, ‘Virtus et 

Honor’, and in doing so I do intend to make a name of myself, and achieve stardom, 

by simply being myself.  I will continuously strive for success, despite coming to face 

with all adversity, and hence I will never give up in pursuing my grand dreams – not 

in this life or there hereafter.  I will strive to learn for others when learning 

opportunities arise, and I shall seek to be a better person every step of the way 

because without goals there is no drive, with no drive no purpose, and with no 

purpose no hope. 

 

 



MAN 5622 – LEADERSHIP SKILLS 

 8 

RELATIONSHIPS 

 

What are your key work relationships?  No names! Do you need too develop 

important relationships with certain staff, managers, peers, customers etc?  What 

sort of relationships should they be (“we meet regularly for coffee”)? 

 

My work related relationships are few, but of these few they do secure prestigious 

roles and academic qualifications.  We regularly connect with each other via the 

phone or electronic communication, and we do make every effort to catch up for beers 

whenever possible.  However, I do not need to establish important relationships with 

my friends for work purposes, but I do establish important relationships for the 

purpose and sake of friendship itself.  At times it is distressing that most of my time I 

spend with lower class individuals, alas, they seem to bring me the most joy in life as 

I am constantly aiding them and helping them – indeed most of my friends have me as 

a best friend.   

 

I do hope on attaining more prestigious friends with the passing of time, and I fear 

this may be all the more vital if I am to pursue my career goals ahead of time.  I do 

not intend to play golf, and it seems, sadly enough, that the only feasible common 

social activity involves going to pubs in order to share stories over a good pint.  The 

reason I believe a ‘going-out’ arena to be important is because it paves way to meet 

more interesting people than a simple gathering in one’s house.  Maybe my tastes will 

change, only time will tell. 

 

STRATEGIES TO DEVELOP RELATIONS 

 

My strategies to develop the relations I want are rather long term.  I believe I have the 

right character and can put off various degrees of ‘deep acting’ in order to attain any 

friend I want, however, my impediment pertains to physical acquisition of wealth.  

Indeed, social circles do change depending on what car you drive, what places you 

venture, and even the décor of your very own home.  I have good taste, I have nice 

style, but what is impeding me right now is the acquisition of all these elements that 

shape the environment around me.  I am an idealist, and hence when I do not live the 

life I plan to, with all its perks, I do not see it fit to change my friends or social circles 
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from what may be more fitting to a scenario like mine.  I am of the creed that image is 

everything, but alongside it is required a sound mind also.   

 

STRENGTHS AND DEVELOPMENT NEEDS 

 

Review of strengths and development needs.  What capabilities do you have now and what do you 

aspire to have as a leader in, say, 5 years?  The review could be a table.  Consider four levels: 

 

CHARACTER 

Character. “I am an extrovert but would like to develop my reflective side…” “I am 

good at control but would like to learn to be more dependent on others…” 

 

I am way too idealised at heart, so the last girl I dated told me, and I do have some 

impossible standards, however, I am noble, fair, just, and my common reasoning is 

sound.  I am a bit of an extrovert and my life has never been the same after watching 

‘Yes Man’ (movie).  I would like to develop the art of spontaneous communication, 

that is, I would like to be able to improvise speech in such fluency and articulate 

nature that would simply be awe inspiring.  I would like to be more disciplined in 

nature and hence radiate this aura of competency to those around me.  I hope on being 

more discriminatory with friends than I currently am, but only if the situation calls for 

a decision that would better me off were I to discard individuals.  I am made of 

courage, but no where near enough to what I should and want to have – to that effect I 

would need to be more competent talker but building up on creativity in speech is 

something that requires time and accrued wisdom it seems. 

 

I suffer from bouts of depression from time to time, this inhibits my capability to be 

fully effective with my time – I do hope that over time I will be able to discard these 

bouts of thinking and indeed think positively the whole time but not to the point of 

mania.  I already seem to know how to make the best out of a bad situation, however, 

even though I have hit rock bottom before I still need to be able to accelerate my 

response time to bad situations. 
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EXPERIENCE 
Experience: “I have 5 years experience at this level / in this industry / in this unit / in Australia / in 

middle management / as section leader and in five years I would like to have more experience at…” 

 

See attached resume, in Appendix, for a synopsis of my experiences.  I would like to 

eventually progress within the work industry to not only become a specialist in the 

field of ‘Project Management’, ‘Reservoir Engineering’, or ‘Completions 

Engineering, but to also build a diverse range of skills of which will enable me to 

build onto my career goals.  If the opportunity arises I indeed would like to mount an 

exploration venture seeking potential oil & gas fields in Antarctica.  I also hope on 

being able to discuss openly in board meetings with such authority and intellect in 

order to really get things done within the workplace.  I would like to have more 

experiences in the field of Finance and stock-market tools.   Mayhap, if the 

opportunity arises, I shall undertake studies part-time in order to complete a Phd, but 

this only if life goes perfectly well and I am able to keep a balance with my social life 

whilst doing it. 

 

MINDSETS 

Mindsets: “I am good at operational planning / working with people / marketing / 

crime analysis but would like to develop to my mental framework for working 

people of other cultures / finance / working at executive level…” 

 

I am good at report writing, dealing and liaison with people.  I tend to make people 

laugh and bring smiles to their faces – I have good humour and I have been told I am 

good at motivating people.  I would like to develop my mental framework to be more 

adapt at conversations with complete strangers than I already am.  I would like to 

develop the skill to story-tell, and hence entertain people with intellectual talk and 

being able to approach whatever individual and captivate their interest through talk.   

 

I do not have an impediment when it comes to talking with people of other cultures, 

however there is plenty of room for improvement on that field as my mindset is 

mostly ethnocentric it seems.  I would like to develop a realist mindset and to be able 

to see people for who they actually are and not for what they appear to be – 

perception and sense-making skills being the key.   
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Working at executive level is something I believe I am capable of; however, my 

mindset needs to become more rigid and formal if I am to approach such a situation, 

and hence I need to be able to convey my views in such a manner that commands 

authority and responsibility. 

 

CAPABILITIES 

Skills of capabilities: “I have good skills in…but would like to develop…” 

 

I have good skills in socializing and emotional intelligence.  But on a more personal 

note I would like to develop/improve my skills in the areas of; singing, sleep control, 

voice, articulation of words, sports, seduction, outspoken nature, communication, 

empathy, focus, competency, persuasion, pleasantness, influence, and analytical 

natures. 
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SELF REFLECTION 

 

What is your deepest belief pertaining to those close to you? 

I believe that my close friends enjoy conversing with me and that sometimes they 

have hidden agendas of their own of which exploit my generosity in many ways. 

 

Describe an event in which a former boss shaped your beliefs? 

Nev, a former boss of mine for a consultancy firm, showed to me that the only way to 

be respected in life was to maintain a stern, firm, serious attitude to all matters in 

respect to the job.  I have not reached that developmental stage yet but sure hope I can 

do it fluidly. 

 

Would other say that you are open to opposing viewpoints? 

The majority would, some wouldn’t due to some imprinted first impressions. 

 

How did you come to develop your set of beliefs? 

I mainly idealised all that was good, and all that was naught, from a very early stage. 

 

Do you always need to be right? 

It is a much desired prospect, yes. 

 

Do you generally approach life with cynicism and scepticism? 

No, except on occasions which may bear resemblance to times I learnt the hard way. 

 

How well do you deal with change? 

Not too well unless it’s a proactive change. 

 

Whose voice do you hear the most on your inner self (father, friend, mother)? 

I listen to my own voice and my own conceits. 

 

Do you consider yourself to be a free thinker? How did you arrive to this? 

Yes! It is through my inner passions and desires embedded within my soul that I am 

able to establish myself as a free thinker, albeit subjected to outside influences. 
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SELF DEVELOPMENT PLAN 

 

1. Start now! 

I will decide to act upon my personal self development by starting to put more effort in controlling 

my endless bouts of Insomnia – this starting now!  I can build on what I do today, tomorrow. 

 

2. Small steps. 

By being able to prioritize my goals, as done in assignment 1, I am able to break a large goal into 

its smallest components. 

 

3. Learn from other people. 

I will listen more from my dad towards completion of this year.  I shall quit smoking and look 

after my health and be wise all whilst doing so. 

 

4. Welcome change. 

There is no escape from change, lest I am never to attain my goals – I will act now! 

 

5. Take responsibility. 

I will not let my friends be accountable to my future, by proceeding in steps I will achieve what I 

am looking for. 

 

6. Be grateful & recognize your worth. 

I will be more optimistic in life, and gone are the days of living like a pessimist to prepare me for 

the worst.  I will think highly of myself and with good reason. 

 

7. Think about your intention. 

Whatever I intend will eventually become my reality – I will think of no excuses. 

 

8. Challenge yourself. 

My goals will be so they are just out of reach, but not out of reach if being positive. 

 

9. Do what you like. 

I will accomplish my tasks by fitting them into routines that makes me happy. 

 

10. Keep going & never give up. 

I will persevere even if goals seem too hard to attain.  I will keep setting myself new goals to 

achieve upon completion of previous goals – this will keep my mind, body and soul moving. 
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BACKGROUND 

 

In order to fully develop myself it is important that I seek all self-development needs 

available.  I already have taken one step forwards by seeking coaching from friends 

who are career aligned with my future goals.  The development cycle, according to 

Gerard Egan, is composed of four main stages, these are: 

1) “Recalling where I have been and where I am now.  Recalling and evaluating 

various aspects of past and present roles for use towards my future development. 

2) Developing deeper insight, uncovering ‘blind spots’ and underused opportunities.  

Deeper exploration of talents, needs, and aspirations. 

3) Generating possibilities.  Looking at alternatives and opportunities. 

4) Defining strategies of action, where I would use my conclusions to formulate 

action plans." (Bagshaw and Bagshaw, 2002) 

 

In this bid in self development it is important that I think creatively by also 

stimulating my creativity by goal setting and identifying obstacles.  Intelligence is a 

way of behaving, and it may be necessary I apply creative and uncreative thinking in 

my pursuits.  I will have to carry on with my systematic view of things and achieve 

gains by tackling each problem sequentially in order of importance.  It all begins with 

being able to grasp the self-concept – what I am and what I need to do to get to where 

I want to be.  I will have to try to maintain a positive mental attitude despite all 

burdens in life, only then can I be truly happy. (Dobbins and Pettman, 1997) 

 

When working in the industry, after I graduate, it may be essential for me to seek 

training whenever the opportunity presents itself in order to enhance my knowledge 

and skills by the applications of ‘metrics by excellence’ (Farrington, 2003).  This 

entails the concept of action-centred learning, where my skills will have to be 

developed on the job with a degree of excellence so as to entitle me for a promotion 

through competence. 

 

On a final note, I will have to consider more holistic methods of learning and 

unwinding in my self development path, this for general wellbeing – I already have 

taken the first step by utilizing fragrant oils when I sleep and meditate. 
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CONCLUSION 

 

This essay was able to shed some light as to certain aspects that distinctively pertain 

to me as an individual.  My roots, and values, relating to pertinent leadership aspects 

were covered, and an attempt to foresee my future ahead of time was also met – 

however this is a most uncertain ground considering my line of work and the plaguing 

recession.  Various facets pertaining to interpersonal skill improvement were also 

highlighted in a table, and the MMPI scale allowed me to obtain further insight of my 

character traits of which I know all too well but seem to be reluctant to change as of 

yet. 

 

Compiling of this paper has also shed light to me that inward changes are incremental 

and will take time – it is indeed a hard feat to change from being one person from one 

day to the next without the resources that motivate such a change.  My personal self-

reflection does not show much of what I didn’t already know.  On a note, I am 

constantly on a stage of self reflection thanks to 10 years of accrued diary entries – 

my hobby, my passion…  All I can do is let serendipity come as it may as I am indeed 

in a long path towards self-development. 
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APPENDIX 

 

 

LEADERSHIP DEFINITIONS (Smith, Montagno and Kuzmenko, 2004)  

 

Charismatic leadership is based on extraordinary characteristics of a leader who 

inspires and directs followers by building their commitment to a shared vision and 

values (Hellriegel, Slocum, Woodman, 2001; Conger & Kanungo, 1998). Many 

current theories of leadership attempt to address some components of the charismatic 

construct. 

Transformational leadership occurs when a leader inspires followers to share a 

vision, empowering them to achieve the vision, and provides the resource necessary 

for developing their personal potential Transformational leaders serve as role models, 

support optimism and mobilize commitment, as well as focus on the followers' needs 

for growth (Bass, 1996; Bass & Avolio, 1988, 1994a, 1994b). 

Servant leadership views a leader as a servant of his/her followers. It places the 

interest of followers before the self-interest of a leader, emphasizes personal 

development and empowerment of followers. The servant leader is a facilitator for 

followers to achieve a shared vision (Greenleaf, 1977; Spears, 1998; Spears & 

Lawrence, 2002; Laub, 1999). 
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MMPI TEST 
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THE DIFFERENCES BETWEEN SUCCESSFUL PEOPLE AND UNSUCCESSFUL 

 

 

Figure 1: The Journal of Management Development (Dobbins et al, 1997) 
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RÉSUMÉ 
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